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Neighborhood Watch Program:

I am proud to announce that the neighborhood watch program is officially up and running.
The program has been well received by the community, and without their participation, this
would not be possible. Currently, we have 12-15 residents that are a part of the program and
we plan on holding our first meeting in September. Sgt. Conner has been working on the
necessary resources to hand out to the members. If any council members would like to be
part of the program, they can email or call me, and I will get them the necessary
information.

With starting this program, we are looking at creating a greater sense of security within the
community. It will build bonds with the community members, and the Police Department. It
also creates community awareness. With vigilant neighbors, crime can be stopped and
residents/property will be kept safe.

ORV Amendment:

The sole purpose for the Police Department requesting an amendment to the ORV ordinance
is for the safety of the community and the subjects riding on the streets in ORV’S.

The most common violations we are seeing are:

 Infants or toddlers riding on laps of passengers or even drivers while driving down
the road.

 When a seat is not available, because of ORV over passenger capacity, children
standing on back of ORV while driving on road.



 Children and teenagers with no valid driver’s license driving with children as
passengers.

 Children doubled up on a seat that was designed for one person.

 Golf Carts that are traveling on the prohibited section of Broad St.

 Golf carts parked on Broad St. illegally.

 Golf carts and ATV’s traveling on Broad St. in the non-motorized lane.

 ORV’s traveling above the posted speed limit.

 Golf carts operating on the grass at Cole Park.

 Golf Carts operating inside Showboat Park.

 ORV’s disregarding stop signs, and other basic driving laws.

 ORV’s operating on and parking on sidewalks in the downtown business district.

Having a registration for ORV’s will ensure we speak with the individual regarding the rules
for driving the ORV’s in the village. At the inspection, we can hand out a copy of the villages
ORV ordinance, and this will stop the “I didn’t know” response that we get a majority of the
time. We can also answer any other questions the resident may have regarding operating a
golf cart or any other ORV in town.

The inspection can be done by the officers of the department or the police reserves. We
would establish bi-monthly dates for individuals to bring their golf cart/ORV to the police
department for inspection. If someone is not available during those times, they can contact
the department and set up a time to come in. A data base, which is already being used by
code enforcement, can be used for storing the ORV registration. A $5 fee for the registration
would be appropriate as it would cover the cost of the registration sticker. We see this as an
avenue to educate individuals on the safe, lawful operation of their vehicles in Chesaning.



Camera System:

The Police Department is currently working with Ron from our IT firm to come up with
locations to place cameras at within the community. Examples of areas that are being looked
at are: parks, high traffic areas, the downtown area, or other areas within the village that a
camera could be useful to the police department in identifying persons of interests when a
crime has taken place.

Training:

The police department has been able to attended a Taser instructor class. This will enable
the department to train officers in house, and we will not have to pay for an instructor from
an outside agency.

My intention is to a have a self-sustaining department. This will save us money and we will
not have to rely on other departments for training.

I will be attending a Leadership Skills Development seminar at Shanty Creek August 20th-
21st. The purpose of the seminar is to gain valuable insight into the effectiveness of my
leadership style and learn how to use the four styles of situational leadership: directing,
coaching, supporting, and delegating.

The Police Department will also be performing our firearms qualifications in September, the
date is still being determined.

Digitization and Police Drop Box:

We are working on ways to make the department run more efficiently and provide more
services to the community.



Currently, reports that are in a paper format are being scanned into our computers for
storage. This will improve accessibility, and help to save time when retrieving reports.

We have also added a drop box outside the police department entrance for firearm
registration. Individuals can drop off registration forms into the box, and we will turn it in to
the Sheriff’s department.

Any other documents needed to be turned into the department, may also be put into the
drop box. This will help if we are not at the office.







PAWS
ON PATROL

CRIME CAN'T HIDE
JOIN TODAY

SEE SOMETHING SUSPICIOUS WHILE WALKING
YOUR DOG? REPORT IT TO THE POLICE!

PREVENT CRIME WHILE WALKING YOUR DOG!

FROM OUR NEIGHBORHOOD WATCH MEMBERS

or by calling us at (989) 845-2550
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